
 
 
 
 
 

 

Executive Summary 
The Natural Sciences and Engineering Research Council (NSERC) and the Social Sciences and Humanities 
Research Council (SSHRC) are federal agencies that award grants to promote and support research in the 
natural sciences and engineering and social sciences and humanities respectively. 

Travel expenditures at the Councils are incurred by both staff and non-staff. Both Councils rely heavily on an 
external Peer Review process for selection and funding of applications for grants through annual competitions. 
This process requires representation from universities and other sectors across Canada, resulting in travel 
costs for non-staff selection committee members. 

Travel expenditures in 2003-04 were approximately $2.8 million for NSERC and $1.0 million for SSHRC, 
representing 8% and 5% of their respective total operating budgets. Non-staff travel constituted 69.7% of 
NSERC’s and 67.5% of SSHRC’s total travel expenditures. 

More than five years have passed since the last audit of travel practices and expenditures. At that time, travel 
expenditures were assessed as a sub-section of the audit of Finance and Administration Divisions and the 
audit’s scope was limited to the processing of travel claims. In 2004, the two Councils requested that an audit of 
Travel Practices and Expenditures within the Councils be performed in order to: 

1. Assess the effectiveness and efficiency of the management control framework for Travel 
Practices and Expenditures.  

2. Assess the level of compliance of Travel Practices and Expenditures to Council Guidelines 
and central agency policies and procedures.  

The processing of travel transactions is done within the Councils’ Common Administrative Services Directorate 
(CASD), by the Meeting and Travel Planning Service (MTPS) section, Administration Division, and the Travel 
section, Accounting Services, Finance Division. The audit was conducted over the period November 2004 to 
February 2005. Audit testing was conducted with the sample of transactions selected from fiscal year 2003-04. 
Audit testing covered Non-Staff and Staff travel expenditures at NSERC and SSHRC. 

The focus was to determine if the Councils were in compliance with the Treasury Board (TB) Travel Directive 
and that authorization and payments of travel expenditures were made according to the Financial 
Administration Act (FAA) sections 32, 33 and 34 and Council procedures. 

This audit was conducted in accordance with the Treasury Board (TB) Policy on Internal Audit. 

The audit approach included the conduct of preliminary interviews and mapping of travel practices to determine 
the auditable entity profile; review of documentation and identification of internal controls; definition of the audit 
population, determination of criteria and selection of an appropriate sample; development of an engagement 
plan and the audit program; review of files, preparation of audit documentation and working papers; validation, 
confirmation, debrief on results, and preparation of the draft audit report and final report. 

Our overall opinion is that there was a high level of compliance to TB requirements in regard to Travel Practices 
and Expenditures. 

We concluded also that the practices put in place by Management are generally adequate to ensure that the 
Management Control Framework is operating effectively and efficiently and that the Councils are in compliance 
with TB Travel policy and Council procedures. However, we did identify a small number of instances during our 
testing where authorization and approval under Sections 32 and 34 of the FAA were absent as well as 
instances of non-compliance to Council procedures. 

 


