ADDRESSING ALLEGATIONS OF NON‐COMPLIANCE WITH TRI‐AGENCY POLICIES
TRI‐AGENCY DECISION TREE (2009)
SUBMITTING ALLEGATION(S)

Allegations* of non‐compliance with Tri‐Agency policies must be sent directly to the institution, in
writing, with an exact copy sent to the relevant Agency. Anonymous allegations sent directly to
the Agency will be forwarded to the institution for action (to the extent possible).

REVIEWING ALLEGATION(S)
Designated Agency Representative (DAR)
acknowledges receipt and conducts preliminary
analysis. [TIMEFRAME: within 5 days]

DAR determines whether information received
is sufficient.
Sufficient Info

DAR communicates with
complainant to get more
information.

Insufficient info

DAR reviews the information and determines which
Agency policy is relevant, what actions are required and
whether the matter should be referred to the institution.
[TIMEFRAME: within 30 days]

Relevant to Agency

Not relevant to Agency

Pursue

DAR refers complainant to other
relevant organization, where possible.

Reasons for not pursing allegation include:
‐ Info presented does not justify further action
‐ Not enough information
‐ Complainant refuses to provide further info.

Do not pursue

ACTING ON ALLEGATION(S)

Agency requests relevant institution(s) follow‐up on allegation(s) and report
back on findings and action(s) taken, if applicable, to the Agency within 30
days of completion of the institutional investigation**

Agency receives report from institution.

DAR reviews report, seeks further information
from institution, if needed.

Finding of misconduct by
institution

ACTING ON FINDING(S) OF
INVESTIGATION

Agency Integrity Committee (AIC) convenes to consider
report and recommend agency response/action, if
applicable. [TIMEFRAME within 60 days]

No finding of misconduct
by institution
File closed. [TIMEFRAME: within 30 days]

Respondent provided with an opportunity to respond to
AIC recommendations. [TIMEFRAME within 30 days]

Response
DAR reviews response and identifies
any issues that are not directly
related to the file and that may need
to be treated separately.

No response
Complete file, including integrity committee recommendation and
respondent’s response (if applicable), presented to Senior
Management for final decision.

Agency decision communicated to institution and respondent and
decision implemented. File closed. [TIMEFRAME: up to 30 days]
* Allegations where there is any evidence of possible fraud or criminal activity are transferred to the appropriate legal authority. In these cases,
the Agencies will carry out the process outlined above, in parallel with the legal authority's activities and agreement.
** The institutional investigation report is sent to the Agency only after all avenues of appeal have been resolved.
Note: Agency timelines are in calendar days. In the event that circumstances do not permit strict adherence to the timelines outlined
above, the Agencies commit to taking the necessary action as soon as reasonably possible.

